
 CESA 4 PLC at WorkTM Hybrid Agenda 

July 11, 2016 

8:00–8:30 a.m. Registration and Breakfast 

8:30–10:15 a.m. 
Rebecca DuFour 
First Things First: Building the Solid Foundation of a Professional Learning Community at 
Work 

10:15–10:25 a.m. Break  

10:25–11:55 a.m. 
Richard and Rebecca DuFour 
Building a Collaborative Culture of a Professional Learning Community at Work (Part 1) 

11:55 a.m.–12:40 p.m. Lunch (provided) 

12:40–2:10 p.m. 
Richard and Rebecca DuFour 
Building a Collaborative Culture of a Professional Learning Community at Work (Part 2) 

2:10–2:20 p.m. Break 

2:20–3:30 p.m. 
Chris Jakicic 
Common Formative Assessments  

 

July 12, 2016 

8:00–8:30 a.m. Registration and Breakfast 

8:30–10:30 a.m. 
Mike Mattos   
When All Means All 

10:30–10:40 a.m. Break 

10:40 a.m.–12:10 p.m. 

Rebecca DuFour 
Raising the Bar and Closing the Gap: Whatever It Takes in Elementary Schools 
 
 

Richard DuFour 
Raising the Bar and Closing the Gap: Whatever It Takes in High Schools 

12:10–1:00 p.m. Lunch (provided) 

1:00–2:30 p.m. 
W. Richard Smith  
Wow! So This Is What We Should Be Doing: Best PLC Practices in Action 

2:30–2:45 p.m. Break 

2:45–3:30 p.m. Team Time 

 

Agenda and presenters are subject to change. 


